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LIST OF ACRONYMS 
ADSEMA		  Adamawa State Emergency Management Agency

ADSUBEB		  Adamawa State Universal Basic Education Board

CDP			   Community Development Planning

COE 			   College of Education

DIE			   Divisional Inspector of Education

ECF			   Environmental Care Foundation

ERC			   Education Resource Centre

ES			   Education Secretary

ESA			   Environmental Sanitation Agency

GDSS			   Government Day Secondary School

IDP			   Internally Displaced Persons

LGA			   Local Government Area

NGO			   Non-Governmental Organisation

PAWECA		  Poverty Alleviation and Wealth Creation Agency

PHCDA		  Primary Health Care Development Agency

PLWD			  People Living with Disability

PPSMB		  Post Primary School Management Board

PTA			   Parents Teachers Associations

RWESA		  Rural Water Environmental Sanitation Agency

SBMC			  School Based Management Committee 

VDC			   Village Development Committee

WDC			   Ward Development Committee

WPSC			  Ward Project Support Committee
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OUR VISION
Our collective vision for Shangui ward is to have adequate potable drinking water. We envision 
a Shangui ward with a constant power supply, good political representation at all levels of 
government.  We envision a groundnut processing company to process our groundnuts and other 
products, a standard boarding school to improve quality education. We envision a modern market 
in our ward to boost economic activities, available and affordable modern farming inputs like 
tractors, fertilizers, hybrid seedlings to improve farming activities. A skill acquisition centre to boost 
employment opportunity, a well-designed streetlight all over our ward, employment opportunities 
in government and reputable institutions. 

We envision the availability of clinics with quality drugs, the presence of enough security personnel 
to boost security, a good road network around our ward for ease of transportation. We envision 
public toilets to enable a healthy and clean environment, our schools should be fenced to enhance 
protection of lives and properties. We envision trained teachers and doctors in our schools and clinics. 
We see a future Shangri ward where women are empowered to engage in economic activities for 
financial independence.
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MESSAGE FROM THE COUNCILLOR
My name is Hon. Bulabiya Ezekiel, Councillor representing Shangui ward in Hong local government 
area of Adamawa state. I am married with kids. My highest educational qualification is NCE, and I am 
a native of H`oba (Kilba). I have been in politics for a long time as a supporter of superior politicians, 
however, this is my first time serving as a Councillor and I hope to grow politically. Shangui ward is 
one of the 12 wards in Hong local government with over 10 electoral units. 

This CDP session has taught us the roles and responsibilities of every individual and the community 
at large, ranging from the poor to the rich and government functionaries. People who used to come 
to us for personal assistance now understand the capacity of a Councillor. interestingly, the few 
people who were in attendance were able to spread the good news to others. Therefore, I believe 
this is the knowledge that will be passed down from generation to generation. 

I would like to appreciate the effort of the sponsors and the facilitation team for a job well done. On 
behalf of Shangui ward, I say thank you. 

MESSAGE FROM THE DISTRICT HEAD
My name is Alh. Umaru Babangida Mahmoud and I am the district head of Shangui and Hong wards. I attended 
Central Primary School Hong where I obtained my First School-Leaving Certificate and then proceeded to 
General Murtala Mohammed College, Yola and obtained my Secondary School Certificate. From there, I got 
admission into the College of Preliminary Studies Numan, (now Adamawa State Polytechnic) and obtained 
a diploma in Public Administration. I worked with the Ministry of Water Resources, Yola before my kinsmen 
elected me as a district head of Hong/Shangui. I am very happy to be a part of this community and part of this 
development planning session. 

This is my first time attending a programme where all categories of people have been invited from all the 
communities in the ward to discuss the collective problems that affect them. This program has brought 
unity amongst my people and made them understand that everyone’s voice is important in decision making 
especially when it comes to the development of our ward.  Some of the problems identified during the session 
are beyond our capacity therefore, it is my prayer that the government and other developmental organisations 
can support us.

The development of the plan would not have been possible without the commitment, contribution and 
dedication received from the community members during the community development planning session, 
which has laid a solid foundation in the development of our ward.

I want to sincerely acknowledge the professionalism shown by the facilitators during the CDP session and the 
efforts made by ECF and GIZ for the actualisation of this community development plan.

Thank you once again.
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An aged female participant votes during 
plenary ranking of problems

Female participant makes presentation 
in plenary after group work

After a group exercise, a note taker 
jots down delibrations from the 
group exercise
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Hong LGA is one of the seven local government areas 
of Adamawa state that suffered the Boko/Haram 
insurgency in 2014. Apart from the destruction of 
physical infrastructures such as schools, water points 
and health centres in the local government, people 
were killed and displaced, and many fled to safety. The 
physical and psychological trauma of the Boko Haram 
insurgency required concerted efforts for the victims’ 
full recovery.

In light of this, the local government and the traditional 
leaders of Hong LGA have put the reconstruction and 
long-term development needs of the local population 
as their priority with the support of the GIZ programme 
“Support to Strengthening Resilience in North-East 
Nigeria” (funded by the European Union and the 
German Federal Ministry of Economic Cooperation 
and Development). They have started the Community 
Development Planning (CDP) process, which aims 
to bring various community actors, vulnerable 
groups, women and men of different ages and socio-
economic backgrounds at ward level to plan for 
the development of their communities through a 
participatory bottom-up planning process.

The CDP process has provided the opportunity for 
the community stakeholders to come together under 
one umbrella to discuss and analyse their livelihoods, 
including problems, causes, strategies and potentials 
that could aid in their solution. It is a capacity 
building process where members of a community 
are active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems 
while putting the peculiarity of their communities in 
the centre of all the efforts.

While stakeholder sensitisation, ward analysis and 
community mobilisation played a crucial role in the 
CDP process, the Community Development Planning 
session itself was the heart of the process. This 4-day 
session is similar to the village/town meetings where 
members of the community gather to discuss issues 
that affect their development and plan activities 
to overcome those development gaps. The major 
objectives of the CDP session are as follows:

•	 To provide an opportunity for different 
socio-economic groups to discuss and 
analyse their livelihoods, including 
problems, causes, strategies and 
potentials within the community that 

could help them solve these problems

•	 To build people’s capacity to participate 
more actively in development issues 
affecting them as individuals and their 
community as a whole

•	 To create a platform, where the people 
can discuss with their political and 
traditional leaders

•	 To identify and prioritise the needs of the 
community

Participants of the CDP session were carefully selected 
cutting across all demographics and socio-economic 
groups within the ward including vulnerable groups 
such as IDP, persons living with disability and 
orphaned children. 

The CDP process in Hong LGA was facilitated by 
the Governance Component of GIZs Resilience 
Programme and their Civil Society Organisation 
(CSO) partners: Zireenza Support Foundation (ZSF), 
Environmental Care Foundation (ECF), Goggoji 
Zummuchi Development Initiative (GZDI), Budgeting 
and Planning Departments of the Hong LGA, 
Adamawa State Planning Commission and Ministry 
of Local Government Affairs. The CDP processes were 
supported and guided by the local government and 
traditional leadership

The tangible results of the Shangui ward CDP 
process and especially the CDP session is this Ward 
Development Plan. Representatives of Shangui ward 
validated the CDP Plan and its content.

ABOUT THIS PLAN
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EXECUTIVE SUMMARY: KEY FINDINGS 
AND RECOMMENDATIONS
The Community Development Planning (CDP) 
sessions for Shangui ward was conducted in two 
streams (A&B) running simultaneously in adherence 
to Covid-19 preventive measures. The session took 
place from 22 – 25 June 2021 at GDSS Shangui. Different 
stakeholders from Shangui ward in the following 
categories: traditional, religious, political leaders, 
men and women from different age groups, artisans, 
persons living with disabilities (PLWD), internally 
displaced persons (IDPs), heads of households, 
and economic actors came together to plan for the 
development of our ward.

Shangui ward is one of the 12 wards of Hong LGA 
with an estimated population of 23,520 persons 
according to the National Population Commission 
demarcation exercise in 2021.  The population of the 
ward is predominantly of Kilba tribe, while, Hausa, 
Fulani, Yungur, Falli, Babur, Michika, Mrghi, Chibok, 
Barebare also have a significant presence in the 
ward. Christianity and Islam are the major religions 
in the ward. While the major economic occupation is 
farming with a significant number of people engaged 
in petty trade. 

Our ward is located at the outskate of the Hong LGA 
towards the east, along Mubi-Yola federal highway 

bordered by some wards like Gaya from the north, 
and Hong ward from the west. A walking distance 
of about 2,77km from the LGA Headquarters, with 
geographic coordinates of 10o 14’ 16’’N 12o57’14’’E 
around the ward.

 The CDP process has aided our community 
stakeholders to come together to discuss and analyse 
our livelihoods, problems, causes, proffer solutions 
and create a joint ward vision and development 
plan for a better tomorrow for our communities and 
people. We collectively defined development as 
growth from the lower to a higher level in any aspect 
of life, such as improvement in basic social amenities, 
adequate water supply, and quality education with 
employment opportunities.

The key natural resources in our land that we identified 
include mountains, rivers and farmland. In the near 
future, we envision a Shangui ward with a standard 
health centre, university and a processing company 
that will create job opportunities in our community. 
Our common shared values are generosity, respect for 
elders and hospitality.

During the CDP session, we identified our major 
development challenges as lack of police outpost, 

Men group participants makes presentation 
in plenary
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lack of food storage facilities, insufficient teaching 
aids in our schools, insufficient drugs in clinics, 
lack of evacuation van, drug abuse and limited 
telecommunication network. These problems and 
challenges were clustered within seven sectors. 

We determined that these challenges have affected 
our development, livelihoods, and security negatively. 
Hence, we collectively prioritised security, agriculture 
and food security, and education as our top three 
problems. We selected 25 persons among ourselves 
as the Ward Project Supervisory Committee (WPSC) 
to follow up on our future community development.

A female participant asking question during 
market place



Community Development Plan, Shangui Ward                                        11                        

THIS IS OUR WARD
GEOGRAPHIC INFORMATION

Our ward is located in the outskate of the Hong LGA 
towards the east, along Mubi-Yola federal highway 
bordered by some wards like Gaya from the north, and 
Hong ward from the west. A trekable distance of about 
2,77km from the LGA Headquarters, with geographic 
coordinates of 10o 14’ 16’’N 12o57’14’’E. The area is 
characterized by the typical rainy and dry seasons. 
The dry season is for a period of 5 months (November 
to March), while the rainy season is between April to 
October each year. The annual rainfall ranges from 
700 -1,050 mm. The temperature in the area remains 
high in most parts of the year being as hot as 39°C 
between March and June. It is cold only between 
December and January with temperatures ranging 
from 27°C and 32°C. The topography is highly rugged 
and generally undulating; covered by scattered chains 
of rocky hills at an average elevation 520 meters above 
mean sea level. The elevation of the land surface 
generally increases northwards. Shangui ward falls 
within the Sudan savannah belt of Nigeria and the 
vegetation zone is referred to as cambretaceous 
woodland savannah. About 70% of the vegetation 
are grasses and weeds with few scattered woody 
plants. However, the natural vegetation has been 
altered by human activities such as cutting trees for 
fuel, settlement expansion, farming activities, bush 
burning and rearing of animals. 

(Source Google) 

DEMOGRAPHICS: POPULATION 

Shangui ward is one of the 12 wards of Hong LGA 
with an estimated population of 23,520 according to 
the National Population Commission demarcation 
exercise 2021. From the data obtained, 42 enumeration 
areas (EA`s) by 560 (per EA) average population 
resulted to the total estimated population of people 
in Shangui ward resulting to figure above. Youths 
ranging the ages between 18-35 years take up 35% 
of the population, while children below 18 years take 
the highest percentage of about 46% and the rest of 
the percentage goes to the elders (36 years above).   
Shangui is predominantly Kilba, while Hausa, Fulani, 
Yungur, Falli, Babur, Michika, Mrghi, Chibok, Barebare 
also leaving peacefully in our ward. Christianity and 
Islam are our major religious practice.

SUMMARY OF THE SOCIO-ECONOMIC 
SITUATION 

The most practised economic activity in our ward is 
agriculture, both men and women are engaged in it 
too. We plant groundnuts, maize, guinea corn, beans, 
rice among others. Some other businesses commonly 
practised by women are groundnut oil extraction, cap 
knitting, selling of Akara, pottery, fish trading, tailoring 
and teaching among others. While men on the other 
hand also involved in other major businesses such 
as animal rearing, driving, black market business 
and carpentry. The men are also involved in other 
activities such as mechanics, technicians, civil 
servants, teaching, bricklaying among others. We do 
go for weekly market days at our neighbouring wards 
and towns, for exchange of goods and services. Our 
monthly average income is 5,001-10,000 naira per 
household.

OUR VALUES 

Our common shared values include bravery, unity, 
hard work, respect for elders.

OUR STRENGTH

Our ward is endowed with mountains, rivers, fruits 
and farmlands. We have clinics, hotels electricity and 
telecommunication network, In addition to numerous 
university graduates, professors and doctorate degree 
holders.
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RESOURCE CATEGORY TYPE OF RESOURCES AND LOCATIONS

NATURAL RESOURCES

•	 Mountains/rocks at Tamati Shangui

•	 River Kwadagi in Shangui ward

•	 Clay for pottery at River Kwadagi Shangui

•	 Sharp sand at Mamija

•	 Madrid tree for timber all over Shangui bush

•	 Arable land for farming around Shangui ward

•	 Springwater in Shangui ward

ECONOMIC RESOURCES

•	 Mango trees in Shangui ward

•	 Guava trees in Shangui ward

•	 Tamarind trees in Shangui ward

•	 Orange tree in Shangui ward

•	 Cattle market at Gwongi

•	 Shops in Shangui ward

•	 	Groundnut oil extraction machines in Shangui ward

•	 Restaurants in Shangui ward

•	 Palm trees in Shangui ward

•	 Chemist at European quarters In Shangui ward

HUMAN RESOURCES

•	 Medical doctors in Shangui ward

•	 Lecturers in Shangui ward

•	 Former Minister in Shangui ward

•	 Teachers in Shangui ward

•	 Professors in Shangui ward

•	 Engineers in Shangui ward

•	 Local vigilante in Shangui ward

•	 Barristers in Shangui ward

SOCIAL RESOURCES

•	 	Primary and secondary schools in Shangui ward 

•	 	Hotel in Shangui ward

•	 	Clinics at Shangui, Dazal, Mungal, Wajah

•	 	Electricity in Shangui ward

•	 	Viewing centre at European quarters

•	 General hospital in Shangui ward

•	 Mobile network mast In Shangui ward
										        

TABLE 1:1  SHOWS SHANGUI`S RESOURCES AND THEIR RESPECTIVE LOCATIONS	
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OUR CHALLENGES

SECTORS CHALLENGES AND LOCATIONS

SECURITY

•	 Lack of police outpost in Shangui ward 

•	 Lack of synergy between security personnel and community members in 
Shangui ward

•	 Lack of prompt payment of allowance and wages for vigilante in Shangui 
ward

•	 Insufficient ammunition for vigilante in Shangui ward

•	 	Farmers-herders clash in Shangui ward

•	 Incidences of kidnapping in Shangui ward

•	 High cases of armed robbery at Munga, Dazal, Wajah, Shangui

•	 Insufficient security personnel in Shangui ward

AGRICULTURE AND FOOD 
SECURITY

•	 Lack of modern farming implements in shangui ward

•	 Lack of hybrid treated seedlings in shangui ward

•	 Shortage of food in shangui ward

•	 Lack of extension workers in shangui ward

•	 Poor soil fertility in Shangui ward

•	 Lack of food storage facilities in Shangui ward

EDUCATION

•	 Lack of boarding schools in Shangui ward

•	 Insufficient teachers at all schools in Shangui ward

•	 Insufficient classrooms in Dazal, Munga and Waja primary schools

•	 Insufficient chairs and desks at all schools in Shangui ward

•	 	Insufficient teaching aids in primary schools at Wajah and Munga

•	 	There are no library and laboratory buildings at all schools in Shangui ward

•	 Some teachers are not consistent in their work in Dazal and Mungal primary 
school

•	 Insufficient toilets in schools in Shangui ward

•	 Lack of equipment for extracurricular activities in schools in Shagui ward

HEALTH

•	 Lack of modern health facilities all clinics in Shangui ward

•	 Drugs are very expensive in Shangui ward

•	 Insufficient drugs in clinics at Dazal, Mungal, Waja, Manza’a

•	 Insufficient health personnel in Dazal clinic

Despite our rich resources, we suffer diverse developmental challenges across sectors and areas as shown in  tables 
2:1 below 

TABLE 2:1 SHOWS OUR PROBLEMS AND THEIR RESPECTIVE LOCATIONS
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SECTORS CHALLENGES AND LOCATIONS

WATER AND SANITATION

•	 Insufficient personal and public toilets

•	 Insufficient potable drinking water at Sabon gari, Dazal, Shangui, Wajah, 
Munga

•	 Lack of refuse evacuation van in Shangui ward

•	 Serious erosion in Shangui ward

•	 Insufficient drainages in Shangui ward

•	 Lack of public place to dump refuse in shangui ward

ECONOMY AND 
INFRASTRUCTURE

•	 Lack of electricity at Dazal

•	 	Lack of recreational centres in Shangui ward

•	 Insufficient grinding machine at Dazal, Waja, Manza’a

•	 Insufficient network in Shangui-Dazal, Shangui-Waja

•	 	Lack of skills acquisition centre in Shangui ward

•	 High rate of unemployment in Shangui ward

•	 	Lack of drainage system in Shangui ward

•	 Bad road network from Shangui-Dazal, Shangui-Waja

•	 Lack of modern market in Shangui ward

Social protection

•	 Incidence of rape in Shangui ward

•	 Early marriage in Shangui ward

•	 Drug abuse in shangui ward

•	 High rate of divorce in Shangui ward

•	 Oppression on women during elections in Shangui ward

•	 	Injustice during distribution of relief materials in Shangui ward
										        

A female participant counts the total votes 
after group ranking for female group ages 
35 and above
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THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, SOLUTIONS 
AND ACTIVITIES

TABLE 3:1 SHOWS RESULTS OF VOTING BY AGE GRADE

Sector Male 18 -30
Male 31 – 40 

yrs
Male 41 and 

above
Female 15-30 Female 40 >

Health 05 07 06 07 03

Agriculture & Food 
Security

09 04 09 06 18

Water & Sanitation 02 01 03 06 08

Education 03 05 10 11 06

Economy 07 01 02 03 10

Security 09 08 13 10 03

Social protection 01 01 02 05 00

Total 36 27 45 48 48

TABLE 3:2 SHOWS RESULTS OF OVERALL VOTING 

Sector Vote % Ranking

Security 52 25.5 1st

Agriculture and Food Security 49 24.02 2nd

Education 46 22.55 3rd

Health 25 12.25 4th

Water and Sanitation 15 7.35 5th

Economy and Infrastructure 11 5.39 6th

Social protection 06 2.94 7th

Total 204
										        

To have better knowledge and understanding of our development needs, we identified, discussed and prioritised the 
challenges in the ward that requires urgent action. The table below shows the ranking of the problem according to 
sectors that came out of our internal voting process which was conducted first in different gender and age groups 
(see table 3:1 below) and then the general ranking (see table 3:2 below).

The problems identified were clustered in seven (7) major thematic areas. These sectors include: Health, Education, 
Security, Agriculture and Food Security, Economy and Infrastructure, Water and Sanitation, Social Protection.

The tables below show the ranking of our needs according to votes which were conducted according to gender and 
then age groups in the plenary.
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SECURITY 

PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Lack of police outpost in Shangui ward

Due to:
•	 	There was no allocation for building 

a police station from the police state 
headquarters.

•	 	The community did not channel 
complaints to the Chief Security Officer of 
the LGA for police outpost in the ward

The Police State Headquarters should allocate police 
outposts in our villages

The community should channel complaints to the 
Chief Security Officer of the LGA for police outpost 
in the ward.

Traditional leaders/ Councillor/WPSC should lobby the LG 
Chairperson to lobby the State Police Headquarters to allocate 
police outpost in the ward.

The community through the WPSC should channel the 
complaints on the lack of police outpost to the Chief Security 
Officer of the LGA (LG Chairperson) to provide a police outpost 
in the ward.

Security is the most urgent priority challenge for Shangui ward that requires urgent tackling. This is attributed to the lack of police outpost in the entire ward and there is a 
lack of synergy between security personnel and community members. Other security problems, causes and solutions are discussed and presented in the table below

PROBLEM, SOLUTION AND ACTIVITY TABLE
Despite our beautiful endowments in the land, our community is faced with various challenges across sectors, as seen in tables 2.1, 2.2 to 2.7 respectively.  We also prioritised 
the identified problems as shown in table 3.2 above, and we came together to discuss the causes of the identified problems. Out of these causes, we were able to identify 
possible activities to be carried out to achieve them.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Lack of prompt payment of allowance and 
wages for vigilante in Shangui ward

Due to
•	 	Corruption by leaders of vigilante 

•	 Poor motivation by the Chairperson

•	 Local vigilantes are not valued 

Corruption should be discouraged 

The Local Government Chairperson should motivate 
the vigilante through payment of allowances.

Community members should value the presence of 
local vigilante

•	 WPSC/district head should set up a committee to look 
into the issue of corruption among leaders of vigilante

•	 	WPSC/district head should discourage table payment, 
members of vigilante should be paid via account

•	 WPSC/ traditional leaders/vigilante’s heads should lobby 
LG Chairperson for the prompt payment of vigilantes.

•	 Community members should support vigilantes with 
relief materials from time to time 

•	 	Committee from the community should write to their sons 
and daughters who are well to do to support vigilante
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Lack of synergy between security personnel and 
community members in Shangui ward

Due to:
•	 Lack of mutual understanding between 

the security personnel and community 
members in the ward.

•	 Disobedience of law and order by 
community members 

•	 Brutality of community members by 
security operatives 

Mutual understanding should exist between the 
security and the masses in the ward.

Community members should obey the law and 
order of the land.

Security personnel should stop brutalising 
community members unreasonably.

District/village heads should have a dialogue with leaders of 
security operatives to build a mutual understanding between 
the community and the security personnel.

•	 The district head should call on the community members 
and the security men to a meeting where differences 
between the security and the masses can be identified 
and rectified.

•	 The district head should ensure disobedient community 
members are duly punished

•	 The ward leaders through LGA Chairperson should call 
on the attention of the Human Rights Commission to 
sensitise the public to curb police brutality.

•	 Security personnel should avoid bribery and corruption 
when carrying out their duties 

•	 WPSC/traditional leaders should report cases of brutality 
to leaders of security operatives 
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Insufficient ammunition for vigilante in Shangui 
ward

Due to:
•	 A formal request for ammunition has not 

been made to the Chief Security of the 
Local Government (LG Chairperson). 

•	 Lack of funds to acquire sufficient 
ammunition for vigilante in the ward

•	 Lack of concern from community leaders 

Leaders of vigilante should formally request for more 
ammunition from the Chief Security of the Local 
Government (LG Chairperson).

The community should source funds to support 
vigilante groups to acquire sufficient ammunition in 
the ward.

Community leaders should be concerned about 
the security of the community and attend to the 
demands of the vigilantes towards addressing 
security issues in the ward.

L

eaders of Vigilante should write to the LG Chairperson to provide 
sufficient ammunition to vigilante groups in the ward.

•	 The community through the WPSC should organise 
fundraising to support vigilante groups to acquire 
sufficient ammunition in the ward.

•	 WPSC should write to well to do sons and daughters to 
support them with funds to acquire sufficient ammunition 
for vigilante groups in the ward.

•	 The community leaders/ traditional leaders/WPSC should 
always meet with leaders of vigilante to aid effective 
discharge of their duties in the ward.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Farmers-herders clash in Shangui ward 

Due to:
•	 Lack of clear demarcated cattle routes in 

the ward

•	 Herdsmen invade farmlands in the ward

•	 Lack of concern from community leaders/
traditional leaders/herders’ leaders on 
farmer-herders clash in the ward

Cattle routes should be clearly demarcated by the 
traditional leaders to avoid farmers-herders clash in 
the ward.

Herders should stop invading people’s farms in the 
ward.

Community leaders/traditional leaders/ herders 
leaders should show concern about the farmer-
herders clash in the ward.

Traditional leaders should meet with the leaders of Farmers and 
Herders groups and the Ministry of Land and Survey to clearly 
demarcate cattle routes in the ward.

•	 Herders should strictly follow cattle routes provided and 
if there is none, they should meet the district or village 
heads first to determine possible cattle routes in the 
ward.

•	 Herders should be mindful of their cattle not to eat farm 
produce when passing through their routes

•	 Traditional leaders/ community leaders/ herders’ leaders 
should meet and have an amicable understanding of how 
the farmers and herders should go about their activities 
without causing harm to each other.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Incidence of kidnapping in Shangui ward

Due to:
•	 	Lack of employment from Civil Service 

Commission

•	 	Lack of proper upbringing by the parents 

•	 Youths are not contented with what they 
have  

Employment opportunities should be created by 
the Civil Service Commission for people of the ward.

Parents should train their children properly to avoid 
venturing into crimes

Youths should learn to be contented to avoid being 
drawn to crime or the get rich quick syndrome

•	 	WPSC through the LG Chairperson should lobby the Civil 
Service Commission for job opportunities for the people 
of Shangui ward

•	 	WPSC should lobby their members House of 
Representatives for a skills acquisition centre to train the 
people on various skills in the ward.

•	 Parents should train their children according to societal 
standards to avoid venturing into crimes 

•	 WPSC should contact NGOs to sensitise youths on the 
need to be law-abiding in the community

•	 Religious leaders should preach on the need to be 
contented to avoid being drawn to crime or the get rich 
quick syndrome.

•	 WPSC should contact NGOs to sensitise community 
members against crimes and vices in the ward.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

High cases of armed robbery at Munga, Dazal, 
Wajah, Shangui

Due to:
•	 	Insufficient security personnel in Shangui 

ward

•	 	Lack of job opportunities within the ward.

More security personnel should be deployed to 
address the problem of armed robbery in the 
affected communities.

Jobs opportunities should be created within the 
ward by government agencies such as PAWECA and 
concerned philanthropists 

•	 WPSC should lobby the LGA Chairperson for the 
deployment of more security personnel from the state 
police headquarters to address the problem of armed 
robbery in the affected communities.

•	 WPSC should collaborate with the community leader to 
engage more youth in vigilante groups to serve as local 
security in the affected communities.  

•	 WPSC should lobby the LGA Chairperson for a skills 
acquisition program or centre to train the people on 
various skills in the ward.

•	 WPSC should write to well to do sons and daughters from 
the community to assist them with funds to build a skills 
acquisition centre or organise a skills acquisition program 
for unemployed youths in the ward.

•	 WPSC should lobby PAWECA to provide skills acquisition 
opportunities for our youths in the ward.

Insufficient security personnel in Shangui ward 

Due to:
•	 Lack of interest in joining security work

•	 Lack of regular payment of security 
allowances

•	 Some security operatives don’t report to 
their place of duty

Community members should develop an interest in 
security work

Allowances of the security men should be paid 
regularly.

Security personnel should always report to their 
places of duty

District heads through the retired security personnel in the 
ward should teach community members the importance of 
being a security personnel in the community.

•	 	WPSC should organise fundraising to raise money to 
support local vigilante allowances and wages

•	 WPSC should write to the Chairperson of the LGA, 
requesting him to include vigilante`s allowances in the 
LGA payroll.

Leaders of security personnel should always supervise security 
personnel to ensure that they always report to their duty post.
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   AGRICULTURE AND FOOD SECURITY SECTOR

PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Lack of modern farming implements in Shangui 
ward

Due to:
•	 The price of modern implements is very 

high
•	 State and Federal Ministries of Agriculture 

should give out modern farm implements for 
hire and at a subsidised price.

•	 •	 WPSC and farmers’ cooperative society should lobby 
the State and Federal Ministries of Agriculture for farm 
implement for hire and at a subsidised price.

•	 Community leaders and farmers’ cooperative society 
should engage their representative members at State and 
National Assembly to advocate government for modern 
farm implements.

•	 Community leaders and farmers’ cooperative society 
should lobby NGOs and philanthropists to support in 
providing modern farm implements for farmers in the 
ward. 

Lack of hybrid treated seedlings in Shangui ward

Due to:
•	 Hybrid seedlings are not available to 

farmers in the ward.

•	 	Hybrid seedlings are expensive to buy

WPSC and farmers’ cooperative society should 
lobby the Bank of Agriculture (BOA) and NGOs for 
subsidised hybrid seedlings.

Farmers should source for ways to get hybrid 
seedlings at a subsidised price.

The community/Farmers’ cooperative society through the 
WPSC should lobby the Agricultural Development Programme/ 
Local Government Department of Agriculture and Natural 
Resources to provide hybrid seedlings to farmers in the ward.

WPSC and farmers’ cooperative society should lobby the Bank 
of Agriculture (BOA) and NGOs for subsidised hybrid seedlings.

Agriculture is our main source of income in Shangui ward, but the sector is challenged with some problems that limit our food productivity. We lack modern farming 
implements, due to their high cost, but if community leaders and farmers’ cooperative society engage our representatives at the State and National Assembly, philanthropists 
and NGOs to support us, we believe this problem can be solved and our food production will improve massively. In the table below, the problems, solutions and activities in 
our agricultural sectors were identified and discussed.
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Shortage of food in Shangui ward

Due to:
•	 	Insufficient farmland due to insecurity 

•	 The presence of internally displaced 
persons has increased demand for food

LG Chairperson should provide more security to 
protect farmlands

•	 Government should distribute palliatives to 
IDPs to reduce the huge demand for food in 
the ward.

•	 SEMA should provide relief material to IDPs

•	 District head should lobby the commissioner of police 
through the LGA Chairperson for the deployment of more 
security personnel to the ward to protect farmlands.

•	 LGA Chairperson should buy more ammunition for local 
vigilantes to increase security presence in the affected 
area.

•	 WPSC should organise vigilante groups to watch over 
farmlands.

•	 District head should lobby LGA Chairperson for palliatives 

•	 WPSC from the community should write to NGOs 
requesting palliatives for IDPs.

•	 	WPSC should lobby SEMA and NGOs to provide relief 
materials for IDP’s in the affected communities.

Lack of extension workers in Shangui ward:

Due to
•	 	LG Department of Agriculture and Natural 

Resources did not send extension workers 

•	 Community members not interested in 
studying agricultural extension

LG Department of Agriculture and Natural Resources 
should send extension workers

Community members should be interested in the 
study of agricultural extension

WPSC should lobby the Commissioner for Agriculture/ LG 
Department of Agriculture and Natural Resources for extension 
workers.

WPSC should lobby the Ministry of Agriculture to sensitise 
community members on the importance of studying 
agricultural Extension.
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Poor soil fertility in Shangui ward

Due to:
•	 	Farming on one piece of land year in year 

out

•	 Planting of the same crop on a piece of 
land year in year out

•	 Farmers should practice shifting cultivation to 
improve soil fertility in the ward.

Farmers should practice crop rotation method to 
improve soil fertility of farmlands

•	 WPSC should teach farmers the importance of shifting 
cultivation to improve soil fertility in the ward.

•	 Farmers Association through WPSC should contact the 
agricultural extension workers for training on how to 
improve soil fertility in the ward.

•	 Farmers should change crops every two years or annually 
to increase the soil fertility of farmlands

•	 Farmers should apply more fertilizer on the weak soil to 
improve its fertility.

Lack of food storage facility in Shangui ward

Due to:
•	 	Adamawa Agricultural Mechanisation 

Authority did not build a food storage 
facility in the ward

•	 Lack of funds to build a storage facility 

•	 Adamawa Agricultural Mechanisation 
Authority should build a food storage facility in 
the ward

Community members should source funds from 
politicians or philanthropists to build storage 
facilities in the ward.

•	 WPSC should lobby Adamawa Agricultural Mechanisation 
Authority to construct a food storage facility in the ward

•	 WPSC should contact NGOs to build a food storage facility 
in the ward

•	 WPSC should organise fundraising to source funds from 
politicians/philanthropists to build food storage facility in 
the ward.

•	 WPSC should write to NGOs to support the building of a 
food storage facility in the ward. 
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EDUCATION

PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Lack of boarding school in Shangui ward

Due to:
•	 PTA/SBMC did not request the 

establishment of a boarding school from 
Ministry of Education/PPSMB

•	 PTA/SBMC should request the establishment of a 
boarding school from the Ministry of Education/
PPSMB

•	 PTA/SBMC should lobby PPSMB and the Ministry of 
Education to establish a boarding school in Shangui ward.

Insufficient teachers in schools in Shangui ward
 
Due to:

•	 Lack of frequent employment of teachers 
by ASUBEB and PPSMB

•	 Rejection of posting due to insecurity 

ASUBEB and PPSMB should employ teachers 
regularly for sufficient teachers in schools

LGA Chairperson should ensure adequate security in 
schools to avoid rejection of posting by teachers.

•	 Headteacher/principal/ PTA/SBMC should lobby ASUBEB 
and PPSMB to employ teachers regularly in schools in the 
ward

•	 Headteachers and principals through WPSC should 
seek volunteer teachers from the community to assist in 
schools.

•	 ASUBEB and PPSMB should lobby the DPO through the 
LGA Chairperson to provide adequate security to schools 
to enable teachers respond to postings without fear.

•	 Headteacher, PTA, the principal should organise vigilantes 
to look after schools and teachers in the ward.

In Shangai ward, our educational sector is challenged with limited classrooms and insufficient teaching aids in our schools due to poor maintenance culture. Insurgents 
also destroyed some. These problems can be solved through the intervention of the ASUBED, SBMC and PPSMB. Education is our third priority sectorial problem that needs 
urgent attention. The identified problems, solutions and activities are shown in the table below.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient classrooms at primary/secondary 
schools of Dazal, Munga and Wajah

Due to:
•	 Dilapidated classrooms 

•	 Increase in enrolment of students 

ASUSBEB, SBMC should rehabilitate the dilapidated 
classrooms of schools in the affected communities.

ASUSBEB, SBMC and the community should build 
more classrooms to accommodate the large number 
of students/pupils in schools

•	 PTA, principal/headteacher should lobby the ASUBEB, 
SBMC to rehabilitate the dilapidated classrooms of 
schools in the affected communities. 

•	 PTA/SBMC through WPSC should approach NGOs to 
rehabilitate the dilapidated classrooms in the affected 
communities.

•	 WPSC should raise funds from politicians/philanthropists 
to rehabilitate dilapidated classrooms in the schools

•	 The principal, headteacher, SBMC and PTA should lobby 
ASUSBEB and PPSMB to build more classrooms in our 
schools.

•	 WPSC should contact influential people in the community 
to build more classrooms in our schools to accommodate 
the large number of children.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient chairs and desk in Shangui schools 

Due to:
•	 Low quality of chairs and desks supplied 

•	 Increase in enrolment of students in a 
class

•	 Poor maintenance by the school 
management

ASUBEB, PPSMB, Ministry of Education should 
ensure that quality chairs and desks are supplied to 
schools in the ward.

SBMC/PTA should supply more chairs to schools

Headteachers and principals should maintain the 
available furniture in their schools

•	 ADSUBEB, PPSMB, Ministry of Education should set up 
a committee to monitor the quality of chairs and desks 
contractors supply to schools.

•	 Headmaster and principals should write to the head of 
ASUBEB about the need to improve the quality of chairs 
and desks supplied 

•	 ASUBEB should certify the quality of the chairs and desks 
from the contractors before distributing them to schools

•	 Principal and headteacher should lobby SBMC/PTA on 
the need for more chairs in schools.

•	 WPSC and PTA should lobby the LGA Chairperson to 
supply more desks and chairs in schools.

•	 WPSC and PTA should approach NGOs to assist them in 
supplying more chairs in schools.

PTA, headteacher and principal should appoint caretakers for 
the maintenance of the furniture in schools. 
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient teaching aids in Shangui ward 
schools
 
Due to: 

•	 Poor handling of the teaching aid by some 
of the staff

•	 	The school management and PTA did not 
request teaching aids from Education 
Resource Centre/ADSUBEB/PPSMB.

Principals/headteachers should ensure proper 
handling of teaching aid by staff in schools.

The school management and PTA should request 
teaching aids from Educational Resource Centre/
ADSUBEB/PPSMB.

•	 Principals/headteachers should set up a committee to 
monitor the handling of teaching aids by teachers.

•	 The storekeeper should keep an accurate record of the 
teaching aids given to the staff.

•	 	The school management should adopt the use of a double 
key system of storekeeping.

•	 Headteachers and principals should lobby for more 
teaching aids from Educational Resource Centre/
ADSUBEB/PPSMB.

•	 WPSC should write to the member representing Hong 
constituency in the Adamawa state House of Assembly. 
To assist our schools with teaching materials.

There is no library and laboratories buildings in 
Shangui schools.

Due to:
•	 Headteacher and principal requested but 

it was not granted by ASUBEB/Ministry of 
Education.

ASUBEB/Ministry of Education should accept the 
request from headteachers/principals to build 
laboratories/ libraries in the ward.

•	 PTA and WPSC should lobby ASUBEB/Ministry of 
Education to accept the request tabled by headteachers 
to build laboratories and libraries in our schools.

•	 WPSC should contact well-to-do individuals in the 
community to build libraries in the school.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Some teachers are not consistent with their 
work at Shangui ward schools.

Due to; 
•	 Lack of accommodation for teachers. 

•	 Nonchalant attitude of teachers toward 
their work

•	 Lack of proper supervision of the teachers

ADSUBEB, Ministry of Education and SBMC should 
provide accommodation for teachers.

•	 Teachers should be dedicated to their work 

•	 The teacher monthly salaries should be paid 
based on attendance

The PTA/SBMC should supervise the punctuality of 
the teachers.

•	 Headteachers and principals should lobby ADSUBEB, the 
Ministry of Education and SBMC to build accommodation 
for teachers.

•	 Well-to-do community members should be contacted 
by the headteacher and PTA to request donations of 
their empty apartments (where available) to be used as 
teachers’ accommodation.

•	 	Principals/headteachers should make sure teachers sign 
the attendance register daily and timely.

•	 PTA and school management should form a staff 
disciplinary committee that will make a law, supervise 
staff punctuality and attach fines to any teacher found 
wanting 

•	 Biometric method of attendance (sign in and out) should 
be adopted in schools and its data should be used for staff 
salary payment.

PTA and school management should form a staff disciplinary 
committee to supervise staff punctuality and fine any defaulting 
teacher
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient toilets in schools Shangui ward

Due to:
•	 	Some of the toilets are damaged

•	 	Increase in the number of students 

SBMC/PTA should renovate the toilets

•	 SBMC should build more toilets in the schools

•	 PTA, ASUBEB, SBMC and NGOs should 
rehabilitate the dilapidated structures in the 
schools

•	 WPSC/SBMC /PTA should organise fundraising to renovate 
the damaged toilets in schools.

•	 WPSC should lobby NGOs and influential individuals 
in the community to assist in renovating the damaged 
toilets in the affected schools

•	 WPSC/headmaster/principals should inform SBMC about 
the increase in the number of students and the necessity 
for more toilets 

•	 The community through the WPSC should lobby relevant 
NGOs like IRC to build more toilets in the affected schools.

Lack of sports equipment for extracurricular 
activities in schools in Shangui ward 

Due to:
•	 	Ministry of Education, ADSUBEB, PPSMB 

did not provide sports equipment 

•	 	The school authority did not request sports 
equipment from the Ministry of Education, 
ADSUBEB, PPSMB.

Ministry of Education, ADSUBEB, PPSMB should 
provide sports equipment for extracurricular 
activities in the schools in the ward.

School management/SBMC should request 
sports equipment from the Ministry of Education, 
ADSUBEB, PPSMB

•	 SBMC/PTA should lobby the Ministry of Education, 
ADSUBEB, PPSMB to provide sports equipment for 
extracurricular activities in the schools in Shangui ward.

•	 	WPSC should lobby LGA Chairperson to provide sporting 
equipment to schools in the ward.

•	 	SBMC/WPSC should write to member House of Assembly 
and Representative/politicians/philanthropists to provide 
sporting equipment to schools in the ward. 

•	 Headteacher/PTA/SBMC should request sports equipment 
from the Ministry of Education, ADSUBEB, PPSMB.

•	 WPSC/PTA/SBMC should lobby members representing 
Adamawa State House of Assembly to provide sporting 
equipment for extracurricular activities in the schools in 
the ward.
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HEALTH SECTOR

PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Lack of modern health facilities in clinics; 
Shangui ward

Due to:
•	 PHCDA did not provide modern health 

facilities in clinics in the ward.

•	 Head of clinics did not channel complaints 
to   PHCDA 

PHCDA, NGOs should provide modern health 
facilities in clinics in the ward.

Head of clinics should channel complaints to   
PHCDA.

•	 The facility manager (In-charge of clinic) should lobby the 
Director of PHCDA to provide modern health facilities in 
the clinics in the ward.

•	 Ward Development Committee (WDC) and Development 
Committee (VDC) through WPSC should approach   
NGOs to supply modern health facilities to the clinics in 
the ward.

•	 The facility manager (In-charge of the clinic) should 
channel complaints to the LGA Director of PHCDA to 
provide modern health facilities in the clinics in the ward.

•	 WDC and VDC through WPSC should contact NGOs for 
modern health facilities in clinics in the ward.

Noting that our health is our wealth, we are challenged with poor health infrastructures in some of our clinics. In addition, some clinics in communities like Dazal, Muga and 
Waja lack sufficient drugs.  The table below displays the solutions and activities to be carried out in solving all the listed challenges that exist in our health sector in Shangui 
ward.
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Drugs are very expensive in Shangui ward

Due to;
•	 	Change in price of drugs in the market.

•	 	Drug hoarding by the dealers

•	 Bulk purchase of drugs system should be 
adopted by the PHCDA

•	 	Health workers should impose profit merging 
and cost recovery on drug and treatment 
charges.

Drug dealers should stop hoarding drugs to help 
regulate the drug price in the market.

•	 The procurement of drugs by PHCDA should be directly 
from the producing company in large quantities.

•	 Health workers should charge the poor patient less and 
recover the cost of treatment on the wealthy patient by 
imposing higher charges on them. (Cost recovery)

•	 PHCDA should supply drugs to clinics in large quantities 
and at a subsided price.

•	 WPSC, WDC and VDC should contact the Charity 
organisations with health-related thematic focus to 
supply drugs and offer free health services in the ward. 

Insufficient drugs in clinics at Dazal, Munga, 
Waja and Manza’a

Due to:
•	 	PHCDA did not provide enough drugs to 

the affected clinics

•	 Some health workers do divert drugs 
supplied to the affected clinics

PHCDA should provide enough drugs to the affected 
clinics

Health workers should stop the diversion of drugs 
supplied to the clinics

•	 The facility manager (In charge of the clinic), WPSC, WDC 
and VDC should lobby the head of PHCDA through the 
executive secretary (ES) Health LG to supply more drugs 
to the affected clinics in the ward. 

•	 The facility manager (In charge of the clinic), WPSC, WDC 
and VDC should contact the influential individuals in the 
community to supply drugs to the affected clinics

•	 The health supervisors should adopt the system of periodic 
auditing of supplied drugs by keeping a supervisory 
checklist 

•	 The Primary Healthcare Development Agency should 
adopt the use of double-key (two padlocks on a door) 
policy on managing drug stores.

•	 VDC, WDV should form a committee to checkmate the 
usage of drugs by the storekeepers 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Insufficient health personnel in clinics at 
Shangui ward.

Due to:
•	 PHCDA did not employ sufficient health 

workers in the ward
•	 PHCDA should employ sufficient health workers 

in the ward.

•	 Unemployed health personnel in the community 
should volunteer and work in the clinic

•	 The facility manager (In charge of the clinic), WPSC, WDC 
and VDC should lobby the Head of PHCDA through (ES) 
the health LG to employ more health workers in the clinics 
in the ward.

•	 	WPSC should contact those with the health discipline 
in the community to volunteer and work in clinics in the 
ward



Community Development Plan, Shangui Ward                                      35                        

WATER AND SANITATION SECTOR

PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Insufficient personal and public toilets in 
Shangui ward

Due to: 
•	 	People don’t bother about using toilets 

•	 	Environmental Sanitation Agency (ESA)/
WASH did not provide public toilets in the 
ward.

•	 	Lack of funds to build toilets 

Ministry of Environment/ Environmental Sanitation 
Agency (ESA)/WASH should sensitise the community 
on the effects of open defecation in the ward.

Environmental Sanitation Agency, WASH and the 
community should provide public toilets in the ward.

The community should source funds from influential 
members of the community and NGOs to construct 
public toilets in the ward.

•	 WPSC should write to the Ministry of Environment/ 
Environmental Sanitation Agency (ESA)/WASH to 
sensitise the people on the effects of open defecation in 
the ward.

•	  WPSC should contact NGOs like IRC to sensitise the 
people on the benefits of using toilets in the ward.

•	 	Community through WPSC should lobby the 
Environmental Sanitation Agency/WASH/ philanthropist 
to provide public toilets in the ward.

•	 The community through the WPSC should lobby the LGA 
Chairperson through the Councillor to build public toilets 
in the ward.

•	 The WPSC should approach the influential individuals 
in the community for financial assistance to construct 
public toilets.

•	 	The WPSC should approach NGOs like IRC to assist them 
in constructing public toilets in the ward.

As the wise say “water is life“. We can also say our life is faced with some challenges in Shangui ward. Some of our communities like Sohon Gari, Dazal, Wajah, and Munga have 
to go far in search of potable drinking water just because we are currently experiencing a shortage of potable drinking water due to the non-functionality of the available 
borehole in these areas. Problems like this and its relative solutions, including the hygiene of our environment are discussed in the table below.
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Insufficient potable drinking water at Shangui 
ward

Due to:
•	 Some of the boreholes are not functioning

 
•	 There is an insufficient number of 

boreholes in communities in the ward.

Ministry of Works, community members, should 
repair the bad boreholes in the ward for potable 
drinking water.

More boreholes should be drilled by the Director of 
Works LG, Ministry of Water Resources, Small Town 
Water Supply Agency, community members, NGOs 
and philanthropists

•	 The community through WPSC should lobby the Ministry 
of Works to repair the damaged boreholes for sufficient 
potable drinking water in the ward.

•	 WPSC should organise fundraising to repair the damaged 
boreholes in the ward. 

•	 The community through the WPSC should lobby the 
Director of Works LG, Ministry of Water Resources, and 
Small Town Water Supply Agency, to drill more boreholes 
for communities in the ward.

•	 The community through the WPSC should lobby the 
LGA Chairperson through the Councillor to drill more 
boreholes in the ward. 

•	 WPSC should write to well-to-do individuals in the 
community and NGOs to assist them in drilling more 
boreholes in communities in the ward.

Lack of refuse evacuation van in Shangui ward

Due to:
•	 	Refuse evacuation vans are not provided The Environmental Sanitation Agency LG and the 

Ministry of Environment and Natural Resources 
Development should provide evacuation van in the 
ward.

•	 The community through the WPSC should lobby the 
Chairperson through the Environmental Sanitation 
Agency LG to provide a refuse evacuation van. 

•	 The community through the WPSC should lobby the 
Environmental Sanitation Agency LG and the Ministry 
of Environment and Natural Resources Development to 
provide an evacuation van in the ward.
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Serious erosion in Shangui ward

Due to:
•	 Drainages are not constructed in Shangui 

•	 Community members are building along 
waterways 

Works Department of Hong LGA and the State 
Ministry of Works/Ministry of Rural Infrastructure 
and community Development should construct 
drainages in Shangui ward

Community members should stop building along 
waterways in the ward.

•	 The community through the WPSC should lobby the 
Works Department of Hong LGA and the State Ministry 
of Works/Ministry of Rural Infrastructure and Community 
Development to construct drainages in Shangui ward

The community through the WPSC should contact the Ministry 
of Land and Survey to sensitise community members on the 
dangers of building along waterways and the need to stop.

Insufficient drainages in Shangui ward 

Due to;
•	 Blockage of existing drainages in the 

ward.

•	 Building along water routes 

Environmental Sanitation Agency LG/Ministry of 
Environment and Natural Resources should ensure 
that existing drainages are reopened.

Adamawa State Urban Planning and Development 
Authority, Ministry of Land and Survey and Works 
Department LG should guide community members 
to stop building along waterways in the ward.

•	 	WPSC should lobby the Environmental Sanitation Agency 
LG, Ministry of Environment and Natural Resources to 
enact a law to punish people who dump refuse in the 
drainages.

•	 	The Environmental Sanitation Agency LG, Ministry of 
Environment and Natural Resources should impose 
periodic sanitation to clean the drainages in the ward.

The community WPSC should contact the Ministry of Land and 
Survey to sensitise the people on the dangers of building along 
waterways in the ward.
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Lack of public refuse dumpsite in Shangui ward 

Due to:
•	 The Ministry of Environmental Sanitation 

Agency did not provide a refuse dumpsite 
in the ward.

The Ministry of Environment/Environmental Sanitation 
Agency should provide a refuse dumpsite in the ward.

•	 The community through WPSC should lobby the Ministry 
of Environment/Environmental Sanitation Agency to 
provide a refuse dumpsite in the ward.

•	 WPSC through traditional leaders should provide a refuse 
dumpsite in the ward.

•	 	The community through WPSC should contact NGOs like 
IRC to construct a refuse dump in Shangui ward.  
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	 ECONOMY AND INFRASTRUCTURE

PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of electricity at Dazal

Due to:
•	 The community did not channel 

complaints on the lack of electricity to 
the Ministry for Rural Infrastructure and 
Community Development.

•	 Ministry for Rural Infrastructure and 
Community Development did not connect 
the affected communities to the national 
grid for electricity supply

The community should channel complaints on 
the lack of electricity to the Ministry for Rural 
Infrastructure and Community Development.

Ministry for Rural Infrastructure and Community 
Development should connect the affected 
communities to the national grid for electricity 
supply.

The community through the WPSC should contact the Ministry 
for Rural Infrastructure and Community Development to 
channel the complaint on lack of electricity in the affected 
communities.

The community through the WPSC should lobby the Ministry 
for Rural Infrastructure and Community Development to 
connect the affected communities to the national grid for 
electricity supply.

Lack of recreational centres at Shangui ward

Due to:
•	 Community members lack funds to build 

recreational centres in the ward.
•	 Community members should source funds to 

build recreational centres in the ward.
•	 The community through the WPSC should organise 

fundraising to build recreational centres in the ward.

•	 WPSC should write to their members House of 
Representative, philanthropists and politicians soliciting 
funds to build recreational centres in the ward

•	 WPSC should contact NGOs to build recreational centres 
in the ward.

In Shangui ward, we have some major challenges under the Economic and Infrastructure sector that have affected our economic activities. One of the problems includes 
a high rate of unemployment in the ward. This could be due to the nonchalant attitude of the people towards skills acquisition. The problem can be solved if agencies like 
PAWECA or NGOs train on skills acquisition and provide start-up kits for people in the ward



 40                                 Community Development Plan, Shangui Ward

PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Insufficient grinding machine at Dazal, Waja, 
Manza’a

Due to;
•	 	Community members lack funds to 

acquire grinding machines in the affected 
communities.

•	 	Lack of cooperation from community 
members 

•	 The community members should source 
funds from philanthropists to acquire grinding 
machines in the affected communities

•	 NGOs through livelihood interventions should 
provide grinding machines to the affected 
communities.

Community members should cooperate among 
themselves to buy grinding machines in the affected 
communities.

•	 The community through the WPSC should organise 
fundraising to buy more grinding machines in the 
affected communities.

•	 	WPSC should lobby the Councillor for more grinding 
machines in the affected communities.

•	 	WPSC should contact NGOs on livelihood interventions to 
provide grinding machines to the affected communities.

WPSC through traditional leaders should promote cooperation 
and community participation among community members 
by clustering them to buy grinding machines in the affected 
communities.

Insufficient GSM network at Dazal Munga and 
Manza’a

Due to:
•	 Community members did not channel 

requests for network mast from network 
service providers.

•	 	GSM Network providers did not install 
their telecommunication network in the 
affected communities

•	 	The community should channel request for 
network mast to network service providers.

•	 GSM network providers should site their 
telecommunication network in the affected 
communities.

•	 The community through the WPSC should lobby GSM 
network providers to provide network mast in the affected 
communities.

•	 WPSC through influential members of the community/
politicians should lobby GSM network providers to install 
their network mast in the affected communities.

WPSC should lobby GSM network providers to install their 
telecommunication network in the affected communities.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of skills acquisition centre at Shangui ward

Due to:
•	 	The community lack funds to build a skills 

acquisition centre in the ward.
The community should source money to build a skills 
acquisition centre in the ward

•	 The community through the WPSC should organise 
fundraising to build skills acquisition centre in the ward.

•	 WPSC should lobby PAWECA to assist them in building a 
skills acquisition centre in the ward.

•	 WPSC should lobby the LGA Chairperson to assist in 
building a skills acquisition centre in the ward.

•	 WPSC should write to relevant NGOs to assist them in 
building a skills acquisition centre in the ward.

High rate of unemployment at Shangui ward

Due to:
•	 Nonchalant attitude of community 

members toward skills acquisition
Unemployed youth should learn skills to improve their 
employability

•	 WPSC should organise community members with 
different skills to teach unemployed youths those skills to 
become self-reliant

•	 WPSC should lobby the State Government through 
PAWECA to provide skills acquisition opportunities for 
youths in the ward.

Lack of drainage system in Shangui ward

Due to:
•	 Ministry of Works LG did not construct 

drainages in the ward.

•	 Community members did not construct 
drainages in the ward.

Ministry of Works LG should construct drainages in 
the ward

•	 Community members should construct 
drainages in the ward.

•	 	NGOs and philanthropists should assist 
community members in constructing 
drainage systems in the ward.

WPSC should lobby the Ministry of Works LG to construct 
drainages in the ward

•	 The community through WPSC should construct 
drainages through community participation in the ward.

•	 	WPSC should lobby NGOs and philanthropists to assist 
community members in constructing drainage systems 
in the ward
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Bad road network from shangui-Dazal, Shangui-
wajah

Due to:
•	 	RAMP did not construct a good road 

network in the affected communities

•	 The state government through the Works 
Department LGA did not allocate road 
construction to the affected communities 
in Shangui ward,

RAMP should construct a good road network in the 
affected communities.

The state government through the Works 
Department should allocate road construction to 
affected communities in the ward.

WPSC should lobby RAMP to construct a good road network in 
the affected communities.

WPSC should lobby the State Government through the Works 
Department LGA to allocate road construction to affected 
communities in the ward 

Lack of modern market in Shangui ward.

Due:
•	 Ministry of Commerce and Industry did 

not build a modern market in the ward.

•	 The economic activities in our ward are 
very low 

Ministry of Commerce and Industry should build a 
modern market in the ward.

•	 	Community members should engage in 
businesses to boost economic activities in the 
ward.

•	 PAWECA and NGOs should stimulate small 
scale economic activities in the ward

WPSC should lobby the Ministry of Commerce and Industry to 
build a modern market in the ward.

•	 	WPSC should contact the businessmen/women 
association and Influential people to invite investors to 
boost our economic activities in the ward.

•	 	WPSC should lobby NGOs and PAWECA to stimulate 
microeconomic activities in the ward.

•	 Farmers should improve their farming productivity to 
attract buyers from different locations of the country

•	 WPSC should lobby PAWECA and NGOs to stimulate 
small scale economic activities in the ward.
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SOCIAL PROTECTION SECTOR

PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Incidence of rape in Shangui ward

Due to:
•	 	Drug abuse and drunkenness by 

community members.

•	 	Indecent dressing by people in the 
community.

•	 Keeping late night 

The community should stop drug abuse and 
drunkenness to avoid incidences of rape in the ward.

Parents should discourage their children from 
indecent dressing

Parents should monitor the time their children stay 
out

	

•	 Traditional/religious leaders should preach/sensitise 
community members on the effects of drug abuse and 
drunkenness and the need to stop the act.

•	 	WPSC should organise a program to be facilitated by 
NDLEA where youths will be sensitised on the effects of 
drug abuse

•	 Parents should be very watchful and mindful of the type 
of dresses their children wear.

•	 Religious leaders should preach about decent dressing to 
their members 

•	 Parents should seriously discourage their children from 
keeping late nights.

Early marriage among teenage girls in Shangui 
ward

Due to:
•	 Poverty in many families

•	 Ignorance of the effect of early girl child 
marriages among some parents

Ministry of Entrepreneurship Development and 
Skills Acquisition should build a skills acquisition 
centre to reduce poverty in the ward.

Parents that are ignorant should be sensitised about 
the effect of early girl child marriages

•	 WPSC should lobby the Ministry of Entrepreneurship 
Development and Skills Acquisition to build a skills 
acquisition centre to reduce poverty in the ward.

•	 WPSC should contact sons and daughters of the 
community to support the community members with 
capital for a business start-up in the ward.

•	 WPSC should contact NGOs to organise sensitisation 
programs for parents on the consequences of early girl 
child marriage.

•	 Religious leaders should preach against early marriage in 
their places of gathering and worships. 
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Drug abuse in Shangui ward

Due to:
•	 	Idleness among the youths in the ward.

•	 Bad group of friends.  

The community should build a skills acquisition 
centre to equip the youths with skills that earn them 
a leaving.

Community members should avoid keeping bad 
group of friends in the ward. 

•	 WPSC should organise a fundraising to build a skills 
acquisition centre for training in the ward

•	 WPSC should organise community members with 
different skills to teach idle youths those skills

•	 Parents should be mindful and watchful of the type of 
friends their children keep to avoid bad groups.

High rate of divorce in Shangui ward

Due to:
•	 	Most couples are unfaithful to each other.

•	 Poverty in the ward.

Couples should be faithful to each other

•	 LG Chairperson, philanthropists, politicians 
should create job opportunities in the ward.

•	 	Youth should engage in trade and handwork

Religious leaders should preach to their members on the need 
to be faithful to their spouses

•	 	WPSC should lobby LG Chairperson, philanthropists, 
politicians to create job opportunities for people in the 
ward.

•	 WPSC should write to NGOs and PAWECA to help them 
build a skills acquisition centre for youths to learn a trade 
and be self-dependent in the ward

Oppression of women during elections in 
Shangui ward

Due to:
•	 Cultural/religious beliefs Independent National Electoral Commission (INEC), 

NGOs and WPSC should organise a sensitisation 
program for the community members on the 
importance of women participation in electoral 
processes

WPSC with political party leaders should contact the INEC 
to organise a sensitisation program where members of the 
community will be taught the relevance of women participating 
in election processes.
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Injustice during distribution of palliatives from 
government 

Due to 
•	 Greediness by the distributors.

•	 	Bribery and corruption among the 
distributors

Only credible distributors should be engaged to 
distribute palliatives

The distributors should avoid corruption.

WPSC should supervise the distribution of palliatives in the 
communities

Community members should report corrupt practices by 
distributors to the district head/ law enforcement agencies and 
originating agency or NGO
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THIS IS HOW WE MONITOR 

S/N NAME GENDER COMMUNITY PHONE NUMBER POSITION

1 IBRAHIM YERIMA SHAIBU M
TSOHON HARI 

WAJA
08060424970 CHAIRPERSON

2 LINDA KAFIRI F EUROPEAN 09069059012
VICE-

CHAIRPERSON

3 LAWRENCE NUHU M EUROPEAN 09068377144 GENERAL SEC.

4 SALE YUSUF M BUVU 08087509903 FIN. SEC.

5 BETTY BITRUS F MBUVU 07032824100 ASS. SEC

6 ALFRAID BAGAUDA M MUNGA 08139233315 P. R. O 

7 ETHAN ABAS M KUBUBANG 08030856405 P. R O I

8 PRECIOUS IBRAHIM F MUNGA 0708447550 MEMBER

9 ALFA NUHU F DAZAL 09075116383 MEMBER

10 CHARITY ANTHONY F MUNGA 09068531864 MEMBER

11 DINA  ANDRAWUS F BUVU 07063774870 MEMBER

12 DAVID ILIYA M MANZA`A 09076809911 MEMBER

13 NAJAYENA BITRUS M EUROPEAN 07069328726 MEMBER

14 MARYAM NASIR F TSOHON GARI 08140405469 MEMBER

15 NDINGATI JACOB M TSOHON GARI 08062984851 MEMBER

16 DIYANA RAYMOND F EUROPEAN 09040372048 TREASURER

17 ASENAH MISHIKIR. F EUROPEAN 08109164838 MEMBER

18 EDWARD ELIJAH M MANZA`A 07012098276 MEMBER

19 HADIZ YAHAYA F MANZA`A 07084123499 MEMBER

To lobby and follow up on any developmental project in our ward, we constituted a committee for the task. The 
selection process maintained gender equality and equal representation from all the communities within the ward.  
The table below shows the names, communities, posts in the community and respective phone numbers of the 
committee.

BELOW IS THE LIST OF THE WARD PROJECT SUPERVISORY COMMITTEE

A group of facilitators guiding the session
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20 DAHIRU HABU M MBUVU 08126257237 MEMBER

21 YAHAYA BUBA M MBUVU 08130676527 MEMBER

22 ABDULSAMAD GYADUMA M MBUVU 08025750062 MEMBER

23 AISHATU ALH HAYTU F MBUVU 08142527595 MEMBER

24 KEZIYA SIMON F DAZAL 09010225011 MEMBER

25 JAMES MUHAMMED M DAZAL 08089937093 MEMBER

										        

An aged female participant thanking GIZ 
for the CDP sessions
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